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CHAIRMANS FOREWORD

IT IS WITH PLEASURE THAT THE BOARD OF THE PROJECT JANSZOON TRUST 

present this report on the activities of the Trust for the period to 31 June 2014. The 

work in the Abel Tasman National Park commenced in early 2012 and two and a half 

years has seen great progress on the critical plan to secure the ecosystems of the 

park against threats. We have been delighted to work with the Abel Tasman Birdsong 

Trust (ATBST) on the extensive programme to remove invasive conifers from the Park. 

The results of that work are now clearly evident with most mature conifers eliminated 

by year end.

An extensive network of stoat control, built to DOC best practice, now covers 

15,000 ha of the park and is monitored monthly. The prospect and then eventuality 

of a beech mast during 2014 caused us to prepare for an aerial 1080 operation in the 

spring of this year. This was an excellent collaboration between the project team and 

DOC and resulted in the granting of a flexible 10 year consent which gives certainty of 

use for this vital control methodology in the event of future masting events.

Implementation of these key control measures allowed us to commence the equally 

vital restoration aspect of our programme with the first yellow crowned kakariki, 

twelve in total, introduced to the Wainui Valley in April this year. Preparatory work for 

translocation of a number of other species is underway and we look forward to many 

such events over the coming months and years. During the winter the first plantings 

of a ten year programme at the former Hadfield farm at Awaroa commenced. This 

project will see the recreation of a substantial area of low land kahikatea forest.

With a clear eye to the future the team are working hard to build Iwi and community 

support for the project. Regular discussions on the marae and with community 

groups are increasing understanding of the project goals and community aspirations 

for the Park.

Our programme with schools is seeking to lift the awareness of ecological processes 

amongst students and create opportunities for them to help guide and participate in 

restoration work. Each of these efforts is fundamental to building a secure future for 

the ecology of the Park.

During the year Project Janszoon brokered a far sighted Accord with the Government 

that will see the Crown step in to maintain the long term gains from this project 

once agreed ecological transformation goals have been achieved. The Tomorrow 

Accord is an example of the way in which a project like this can catalyse change in 

the way we all think about conservation and provide a model for partnership between 

government and philanthropic investment.

In this first annual report I would like to acknowledge the strong support that we have 

received from many quarters. Our partnership with DOC and the Abel Tasman Birdsong 

Trust continues to grow. We greatly appreciate the support shown by concession 

operators in the park who frequently assist with logistics, and the close working 

relationship we enjoy with Iwi and the immediate neighbours to the park. There are also 

many individual members of the public who have volunteered their time and expertise 

to assist.

We are proud of what is being achieved for the benefit of the Abel Tasman National 

Park and on behalf of the Trust Board and the benefactors I would like to express our 

thanks to the excellent Project Janszoon team.

Dr Geoffrey Harley, Chairman
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PROJECT JANSZOON DIRECTOR’S REPORT 

IN THIS FIRST ANNUAL REPORT IT IS MY PLEASURE TO REVIEW THE ACTIVITIES OF 

the Trust from inception in early 2012 to the middle of 2014. We are privileged to have 

this opportunity to work alongside the Department of Conservation and the local 

community to help secure and enhance the ecological prospects of the Abel Tasman 

National Park. 

Our task commenced with a review of the information available on the ecology of the 

Park conducted by Wildlands Consulting. This created a framework and an invaluable 

reference document as we set about the initial planning. The Department established 

a Technical Advisory Group involving many of their experts who are based in Nelson 

but well known for their contribution across New Zealand. At the same time the 

Project assembled its own team and also established an external Advisory Board 

to challenge the thinking and guide the initial stages of the work. The contribution 

of Board members Dr Philip Simpson, Dr David Butler and Andrew Macalister is 

gratefully acknowledged.

Our approach to ecological transformation for the Park is best conceptualised in three 

overlapping phases. Over the past two and a half years much of the focus has been on 

the SECURE phase. This work focuses on removing the negative influences on the 

Park. We have been pleased to support the work of the Abel Tasman Birdsong Trust 

who had already planned and commenced the removal of wilding conifers from the 

Park prior to the formation of Project Janszoon. There will be an ongoing programme 

of conifer control as today’s seedlings mature, and this work will run alongside a 

broader programme to address a significant number of other ecologically damaging 

weeds present in the Park.

Predator control has required a very significant investment in infrastructure across 

the Park to create a network of stoat traps. The Department has lead the way on 

design and implementation. With 70% of the Park area now covered with traps and 

the completion of a beech mast induced aerial 1080 operation in August this year we 

believe the Park is now a much more secure habitat for the birds, animals and plants 

that live there. Control work has also progressed against goats and more recently 

against deer in areas where restoration plantings are occurring.

A highlight for 2014 has been the commencement of the RESTORE phase of the 

programme. Special thanks must go to Peter Gaze for his careful planning and 

implementation of work which has seen wild kakariki captured from predator free 

islands in the Marlborough Sounds and transferred to breeding aviaries. The team at 

Lochmara Lodge, assisted by our parrot expert Rosemary Vander Lee,  successfully 

raised a dozen kakariki chicks for release into the Park in early 2014. More releases are 

planned as the chicks come available. Peter also lead the work for the Birdsong Trust 

which saw them release saddleback on Adele Island this year. 
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Two attempts have been made to attract seabirds back to the ATNP coastline. The 

first involved sound systems playing the sounds of shearwater colonies at sites which 

looked suitable for their nesting. To date we have no confirmed success from this 

programme although it is pleasing to note some evidence of shearwater activity on 

the islands off the coast of the Park.

The second attempt is focused on establishing a gannet colony at Separation Point. A 

set of decoy birds have been installed and the noise of an active colony is broadcast 

at the site. This technique has been used successfully in several locations around the 

country although it may take a year or two to gain some “real” residents.

Planning for several other restoration steps is well underway with opportunities for 

tuatara, brown teal, blue duck, kiwi and kaka receiving early attention.

The plant side of the equation is not being ignored and Mike Crawford assisted by 

consultant Helen Lindsay has commenced a project to restore lowland kahikatea 

forest on the site of the former Hadfield farm at the head of the Awaroa Estuary. More 

than 12,000 plants were established this winter and seed collection and seedling 

propagation is proceeding for similar size annual programmes over a ten year period. 

Helen has also prepared a number of management plans for other sites including the 

dunes at Anchorage and the estuary at Totaranui.

The third vital phase of the Project focuses on FUTURE PROOFing the gains. While 

Janszoon has set an initial timeline to 2042, the 100th anniversary of the Park, the 

effort must be secured for the long term. Key to that is the engagement of all aspects 

of the community. We have been delighted with the response and encouragement 

from the community during this early stage of the project. Many people tell us they 

are already seeing change in the Park and that helps to reinforce the efforts of all of us.

We have maintained a regular and fruitful dialogue with iwi through the Te Awhina 

and Manawhenua Ki Mohua marae and appreciate their close interest and helpful 

contributions to the work.

At the beginning of 2014 we commenced a programme called “Adopt a Section” in 

which we invited pilot schools to commit to building a five year relationship with 

“their piece” of the Park. Students from each school, supported by their teachers and 

experts from Project Janszoon and DOC, are learning about their location, studying 

key aspects of the ecosystem, and starting to take action to aid and monitor the 

process of restoration. This is an exciting new initiative carefully crafted by Janszoon’s 

Wendy Reeve and Rebecca Martin from DOC. It has also involved a significant 

commitment of time and energy from participating schools, and we acknowledge 

all those teachers and students who have seized this opportunity with both hands.

Another key element of the future proofing work comes in the form of the private 

WIFI network now operating in the Park. This tool has helped us to place information 

about the Park and the Project in the hands of those many visitors who have a smart 

phone with them. Network expert Daniel Bar-Even has provided a robust platform 

that stretches from Marahau to Wainui Bay and has also lead the development of 

the free phone app. Much of the content for that app has been developed by media 

specialist Robyn Janes, in collaboration with trustee Dr Philip Simpson. The app 

creates a two way communication platform and over time we will develop ways not 

only to inform visitors about matters of interest in the Park, but also to engage them 

in the restoration process.

Behind the scenes web expert Markus Baumann and EA Marika Kingan have kept the 

website developing and posted Robyn’s inspired short film clips on the bird transfers.

We are looking forward to an exciting year in 2015 during which the gains on the 

SECURE front are strengthened, some new steps are taken in our plans to RESTORE 

and the students show the way as we build our FUTURE PROOFing capability.

My thanks to all who have contributed ideas, energy, hard work, enthusiasm and 

goodwill to the Project over this period.  

Devon McLean, Director  
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Students from Motupipi School at the kakariki releaseTrap boxes choppered in at Hadfield Clearing
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Project Janszoon’s initial focus has been to  

SECURE  
the existing ecological values of the Park by establishing 

control of the key factors contributing to ecological 
decline, primarily weeds and predators.   

3,500  
stoat traps in place

2,500km  
walk per year  
to check traps

113 
different problem weed 

species identified

3year 
programme lead by ATBST 
to remove wilding conifers 

completed
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10-year consent obtained for aerial predator 
control

In December 2013 the Tasman District Council approved a 10-year consent to 

undertake aerial predator control in the Park.  This consent represents an enormous 

amount of time spent by DOC and Project Janszoon to consult with those people 

potentially affected by an aerial control operation.  

With all indications being that there will be a beech mast in 2014 preparations are 

now underway for an aerial 1080 operation to be undertaken in the spring of 2014. 

We’ve talked to all available directly adjacent land owners, 
concessionaires, interested parties, it would be hundreds of people.   

The first thing we talk about is Project Janszoon, the aspirations and those 
things that threaten those aspirations, such as possums, rats and stoats.  

 I think talking to people is the important process, without talking to 
people you don’t hear their views, you don’t hear their concerns. 

Steve Deverell, DOC project planner for 1080 application

Stoats should be scared

Project Janszoon completed the largest stoat trapping network undertaken by a 

private trust in New Zealand in February 2014.  The network covers 15,000 of the 

Park’s 22,000 hectares, equivalent to 70% of the national park. 

After a lot of blood, sweat and nearly tears carrying  
large loads of traps through the bush to get the stoat trapping 
infrastructure in place, the checking of the traps is a relative 

pleasure for our young team. Over two weeks of each month staff visit 
every trap site, remove and record the kills, and add fresh bait.

Even though the terrain is steep and challenging the views can be 
spectacular, and the knowledge that we are making a difference to the 

future health of our National Park is very rewarding. There are very few 
trips that they don’t encounter evidence of the forest recovering  

such as more flowering plants or increased bird calls.

Jake Goonan, DOC ranger
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Wilding pines removed from Park  

Over the last three years the Abel Tasman Birdsong Trust has run a $800,000 project to remove wilding pines from 

the Park.  This year Project Janszoon, along with other funders, was able to help accelerate the completion of the 

project.

The project is being managed by Andrew Macalister from ecological consultancy R&D Environmental.  Andrew 

has been involved in conservation for the past 18 years, previously managing the largest pest control programme 

in New Zealand for the Animal Health Board on the West Coast. More recently, he was the founding chairman of 

the Marlborough Sounds Restoration Trust, which has developed and delivered a $1 million wilding conifer control 

programme over five years. 

Andrew says removing hundreds of thousands of wilding pines in the Abel Tasman National Park has been a massive 

logistical challenge but the contractors engaged to do the work are doing a great job.

It is an enormous physical challenge as you are forced to go to where the trees are.  
That could be in a patch of gorse or half way up a steep gully.  While it is hard work it 

is also very rewarding as the results are very visible and pretty much immediate

Andrew Macalister, R&D Environmental

In the medium term the removal of wilding pines will allow native forest recovery to continue in coastal areas, and 

will transform the skyline of the Park.

Project Janszoon trials new technologies

In conjunction with the Abel Tasman Birdsong Trust and DOC Project Janszoon has 

been trialing new trapping technologies including the Goodnature A24 resetting 

stoat and rat traps.  The traps reset themselves 24 times reducing the frequency at 

which traps need to be checked.

The Abel Tasman Birdsong Trust devised this project to make  
Pitt Head safe to reintroduce robin.  We would have had to use  

hundreds of conventional traps so the fact Project Janszoon could 
help us put the Goodnature A24 resetting traps in there makes a 

really happy marriage and we appreciate their support very much.

Abel Tasman Birdsong Trust volunteer Allan Barker
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Project Janszoon has begun to  

RESTORE 
 the natural eco-systems of the Park  

by re-introducing lost or threatened birds  
and replanting key species.

12,500  
trees planted at Hadfield 

Clearing

12  
yellow crowned kakariki 

released in the Park

3  
breeding aviaries in the 

Marlborough Sounds raising 
more kakariki
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Ecological restoration begins at Hadfield Clearing
Project Janszoon first ecosystem restoration project began in 2013 at Hadfield 

Clearing behind the Awaroa Estuary.

This site contains one of the Nelson/Tasman district’s last remnants of lowland 

kahikatea forest and the existing 10 hectares of forest is to be enhanced with ultimately 

25 hectares to be planted in kahikatea and other suitable native species.  Pest control 

will also allow re-introduction of threatened native wetland species.

Local horticulturist and Awaroa bach owner Mike Crawford is heading the project which 

has seen 12,500 trees planted in its first year.  Golden Bay High School students, Forest 

and Bird volunteers and Golden Bay contractors helped with the planting. The operation 

was not without its challenges with some severe frosts impacting the early plantings.

It is really exciting to be part of something which will really enhance 
Hadfield Clearing.  We can’t rush this but it’s a fantastic area which 
deserves to be beautified and enjoyed more by people in the future, 

Mike Crawford, Hadfield Clearing Project Manager

Project Janszoon ornithologist helps re-introduce kakariki 

Pete Gaze is Project Janszoon’s ornithologist and along with native parrot specialist Rosemary Vander Lee was 

responsible for Project Janszoon’s first bird release in May 2014.

Twelve kakariki or yellow-crowned parakeet were released into the high altitude area of the Park.  The bird release was 

only possible because of the extensive predator control undertaken by Project Janszoon that should provide safe habitat.  

The kakariki were bred at Lochmara Lodge in the Marlborough Sounds and then transferred to the Park to acclimatise 

in a purpose built aviary by the Wainui hut. It is hoped they will pair with the Park’s few surviving kakariki and breed 

prolifically now that predators are being controlled.

Pete began his career working with the Department of Scientific and Industrial Research and then moved to DOC 

spending a lot of time eradicating predators and trans-locating species in the Nelson / Marlborough regions.  

NZ has many success stories about saving rare and highly endangered species.   
However the restoration of those species which were recently common and characteristic of  

our lowland forests is proving more difficult.  Project Janszoon has the resources and commitment  
to lead in this field and is providing a working example for elsewhere 

Pete Gaze, Project Janszoon ornithologist.
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Volunteers help with penguin survey 

In 2013 Project Janszoon undertook a survey of the Park 

coastline between Onetahuti Bay and Awaroa headland 

looking for signs of penguins.  The survey found a sizable 

colony near Reef Point with over 50 active burrows, and 

another on Fisherman Island with about 60 burrows.

The plan is, over time, to register active burrows along the 

whole coastline so we get more knowledge of how many blue 

penguins are in the Park.  Once we understand more we will 

be better able to manage them on the mainland.

The survey was made a lot easier by Andrew and Laine Harding 

who housed and transported the ranger on their yacht.  The 

Hardings are also active in helping DOC and the Abel Tasman 

Birdsong Trust with trapping and now continue to survey 

penguins on Fisherman Island.  Help from volunteers like the 

Hardings is greatly appreciated.

We just love the Abel Tasman National Park  
so we thought about what we could do to help.   

We saw an article about Project 
Janszoon so got in touch.

We helped facilitate the penguin survey and learnt 
heaps just by having the ranger on board.  We 

are keeping an eye on the penguins on Fisherman 
Island.  We’ve got about 40 burrows we are 

monitoring there at the moment.  It is interesting 
to see if the same burrows are being used and 
active year to year but we won’t know until we 
can see the chicks nearer the end of the year.

We also do trapping for the Abel Tasman Birdsong 
Trust and check the traps on Fisherman Island for 

DOC.  It is a predator free island so thankfully  
we have not caught anything.

Laine Harding, Volunteer
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Central to Project Janszoon’s success is to  

FUTURE PROOF  
its work long beyond the current target date of 2042.   

By nurturing the passion of future generations it will ensure people will continue to be 
engaged with the vision of transforming the Park’s ecology.

204 
 students visited as part 
of our Adopt a Section 

programme

4176  
unique devices connected to 
the Wi Fi network in first 6 

months 

12  
geography students  

earned NCEA level 2 credits 
in the Park
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Education programme launched

In February 2014 Project Janszoon and DOC launched the Adopt a Section education programme.  The 

unique programme is based on an inquiry based learning model and the pilot programme involves three 

schools “adopting” and improving sections of the Abel Tasman National Park.

Motupipi Primary School in Golden Bay is responsible for an area of land at Taupo Point, Golden Bay High 

School is taking action to improve the former Hadfield Farm at Awaroa and Motueka High School is engaging 

with an area between Anchorage and Watering Cove.

To introduce the programme a teacher retreat was held at the Ngarata Homestead at Totaranui.  Since 

then there have been nine school site visits to the Park with seven of those visits involving students who 

would not have gone into the Park otherwise. 

Students have been involved in a variety of study including invertebrate surveys, dune and forest 

assessments, dune restoration and tree planting.  In a first for the Park, a Year 12 geography class 

undertook a research project in their section that saw them earn five geography credits at NCEA level 2. 

I felt really lucky and quite excited to get to go to the kakariki release 

Briget, Motupipi Primary

Schools have never had a direct, personal, ongoing relationship with the Abel Tasman  
National Park before, other than camp. Adopting a section of the Park, where schools are  

committing to a five year relationship, and are encouraged to get involved and 
learn with professional scientists and other conservation and restoration-

minded members of the DOC/Janszoon team is super exciting.

Wendy Reeve, Project Janszoon education advisor

I can tick something off of my bucket list now! I’ve always wanted to take students into the  
Abel Tasman to do a Geography assessment, but it has never been possible before today

Graeme Coleman, Head of Department Social Sciences Motueka High School

Finn was buzzing when he got home yesterday. He had a great time. Please thank everyone  
involved. I think the robins were the definite highlight for him

Julia Wilson-Howarth, parent of Y9 student 
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Wi Fi network up and running

New Zealand technology company Groundtruth has 

worked with Project Janszoon and DOC to develop 

and install a remote Wi-Fi network in the Abel Tasman 

National Park, and build a linked smartphone app.

The network allows visitors to access up-to-date 

information on weather, tides, points of interest, 

history, wildlife and plants through the free smart 

phone app.   By using Wi Fi and smart phone apps 

we can interact with new generations of visitors and 

begin to utilise technology in smarter ways.

Daniel Bar-Even is the project manager for the Wi 

Fi network.  With a background in IT he was at the 

forefront of the internet in this country as part of the 

TUIA Net working group in the mid 90’s which created 

a backbone for New Zealand’s internet. 

Daniel was also involved in software and web 

development before joining Groundtruth.  He says the 

Wi Fi project fits closely with what the company is 

doing in the sustainable land management area.

Personally, it is really rewarding.   
I come from Motueka and visited the  
Park as a kid so it is great to be able 
to come back and work there.  I am 

actually seeing parts of the Abel Tasman 
I would never have otherwise got to.

As well as technology I am finding this 
project also needs all my bush and practical 
skills.  You really need to think laterally to 

set up a Wi Fi network in a remote  
area like this.

Daniel Bar-Even, Groundtruth
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Golden Bay High School students planting at Hadfield Clearing
Finn Wilson-Howarth from Motueka High School 
on Adele Island

Poisoning the wilding pines
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OUR PARTNERS

Project Janszoon’s work in the Abel Tasman National Park would not be possible without the support and 

expertise of our partners.

The relationship DOC has with Project Janszoon is phenomenal.  When you join DOC you 
want to make a difference and it feels like we are really part of something significant.

We are able to work on projects and priorities together.  Project Janszoon brings 
expertise to the table that coupled with our own experience and skills means we 

are making ecological gains that we could never have achieved on our own.  

Predator trapping 70% of the Park, gaining a 10 year consent for aerial pest 
control and bringing back kakariki are things you dream about achieving 

and now they are not only happening, they are happening fast.

Martin Rodd, Department of Conservation Conservation Partnerships Manager 

Working collaboratively with the Trust has been rewarding for Iwi.  This modern 
expression of Kaitiakitanga is an alignment of our mutual objective for a net 

beneficial gain to the wilderness.  We look forward to the next phase.

Ropata Taylor, Chair of Ngati Rarua Atiawa Iwi Trust

The Park operators and visitors are already seeing changes in the Park for the better.  
While some of the work is not yet visible Project Janszoon is communicating a real 

sense of hope and determination that things are planned and will happen, particularly 
around the elimination of animal pests, weeds and the reintroduction of species.  We 

are hearing about the dream and being inspired by it, that is important.

Darryl Wilson, Wilsons Abel Tasman

The prime aim of the Abel Tasman Birdsong Trust is to bring the birdsong back to the Park.  
The relationship with Project Janszoon has helped accelerate a lot of the work we are doing 
around pest and weed eradication and bird relocation and we really appreciate the support.

With the predator control work Project Janszoon is doing in the interior, combined with the 
trapping work the Abel Tasman Birdsong Trust is doing near the coast it is going to make 

a significant difference to the bio-diversity of the Park over the next 10 to 15 years.

Kim McGlashen, Abel Tasman Birdsong Trust Chairman
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Pete Gaze bird monitoring in the upper reaches of the Park
Philip Simpson up close and personal 
with a Totara
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FINANCIALS
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